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PROCUREMENT SERVICES
Health Care Sector

Access a team 
of procurement 

experts

Reduce costs & 
increase value  

for money

Experience in
the health
care field

Expedient project 
delivery

Support probity 
and best practice

   We’ve Worked With

   How We Can Help

Our procurement experience in the health care 
field incorporates, for example, pharmaceuticals, 
construction and fit out, medical supplies, and 
information, communication & technology.

We offer a complete range of specialist procurement 
services and can support clients with:

•	 Strategy development.
•	 Capability assessments.
•	 Procurement transformation.
•	 Benefits realisation.
•	 Training.

We have also demonstrated exceptional value by 
undertaking a project delivery function. To this end, 
we can drive the best possible outcomes with activities 
such as strategic procurement planning, market 
engagement, contract drafting, negotiations  
and awards.

In addition to the above, we deliver specialist probity 
advice to maintain impartiality and defensibility of 
procurement processes. Probity advisory services
manage risks of non-compliance and invariably
support achievement of client objectives.

     About Us

CHARLES KENDALL AUSTRALIA is a procurement consultancy that has delivered hundreds of procurement 
projects nationally and internationally for both public and private sector organisations. 

Charles Kendall Australia is part of the Charles Kendall Group of companies. As part of this group, we are able to 
draw upon over 70 years of experience from across the globe to ensure our clients have access to the most up to 
date and relevant procurement solutions. 

   About You

We recognise that health care providers in Australia face particular challenges:

•	 Consistently increasing demand for services.
•	 Fast-paced development of health technologies.

•	 Limited funding.
•	 Underperforming legacy systems.

   Key Benefits


